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It is not socialist, as some
of our critics contend. It isn’t
purely capitalist, either.
It is a new way.  A third way.
A more humane, trusting, 
productive, exhilarating, and in 
every sense, rewarding way.

Ricardo Semler
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Teaming, or teamwork on the fly, is crucial today. While hard skills are 
developed through education and experience, it is the universally applicable 
soft skills that truly set individuals apart. These skills, such as being a 
connected team player, have gained prominence across industries, highlighting 
their universal value and importance—none more so than in the Cricket space.

In the current Wisdom Age, there’s an exciting opportunity to ignite a 
transformative soft skills revolution. This revolution, emphasizing impact, 
performance, and happiness, is not just a theoretical concept, but a practical 
reality. Soft skills, like the fuel that drives a high-performance engine, are the 
key to unlocking hard results, and it’s people who drive this performance.

Many forward-thinking leaders support this people-centric approach. Shri 
Vyomeshji aptly summarizes it: “Soft skills can achieve the best results in a 
shorter time frame, and that’s the future.” 

The cricket space is a prime example with its inherent teamwork and teaming. 
This eBook focuses on cricket, using it as a lens to highlight the importance 
of these skills. The aim is to explore the claims, debunk some myths, and 
introduce new alternative approaches.

INTRODUCTION

“What people get admired and 
appreciated for in community 
are their soft skills: their sense 
of humor and timing, their 
ability to listen, their courage 
and honesty, their capacity for 
empathy.”

- M. Scott Peck
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The abstract nature of soft skills often leads to them being misunderstood and 
undervalued. People might dismiss them as imaginary or pretentious because 
they aren’t as tangible as other skills.

We believe that if we can’t see something, it doesn’t exist. However, it’s 
misleading to think intangibles aren’t real. They have practical impacts, as 
seen in cricket, with examples like sportsmanship, the swinging ball, sledging, 
spot-fixing, sweet spot middling, self-absorption, the “spirit of the game,” and 
scoreboard pressure.

Abstract aspects such as soft skills, typically require 
deeper thought and creativity to be stimulated – 
things that aren’t easy to find in the routine rush of 
daily team operations. An open-ended meeting is a 
practice that provides focus time on these topics.

MYTH 1:
IT’S NOT
REAL

“if it can’t be
explained, it
doesn’t exist”

Semco Style Practice:

Open-ended meetings
- Free your mind

Myth-busting Catchphrase by Cricketers:

“Cricket is not just about playing the shots, but also 
understanding the game and its nuances.”
- Kane Williamson



The belief that soft skills are mere fluff, lacking practicality and relevance, 
couldn’t be further from the truth. Soft skills are deeply valuable, 
encompassing both character and human skills. They go beyond surface-level 
traits, diving into the complexities of virtues and the human experience in an 
imperfect world.

In cricket, there are countless examples of how the lack of soft skills leads to 
catastrophic incidents, from win-at-all-costs mentalities like choking, cheating, 
and unhealthy coping to crises and corruption.

MYTH 2:
IT’S
FLUFF

“that is
superficial cosmetic 
nonsense”
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Most people are either intimidated by data or feel they 
lack the right education to understand the numbers. 
When a concerted effort is made to make the data less 
intimidating, it boosts the sense of ownership among 
team members, as it helps them ascertain ways in 
which they can add value to the whole equation. 

Semco Style Practice:

Let us learn the numbers
- Promoting high level of 

transparency and fairness

Myth-busting Catchphrase by Cricketers:

“Cricket is a game that tests your character, 
integrity, and sportsmanship.” 
- Rahul Dravid



Another misconception is that soft skills are weak and mushy. In reality, it takes 
immense strength to be vulnerable, transparent, emotionally genuine, and to 
trust oneself and others. These qualities are crucial for building inner strength 
and overcoming challenges. The true essence of soft skills lies in the courage to 
seek psychological safety while navigating uncertainty in unsafe environments.

Sadly, cricket worldwide shows a troubling rise in aggression, anxiety, 
depression, and even suicidal cases, often fueled by a system that blindly 
prioritizes “cricketainment.” This results in unnecessary sacrifices of both 
players and non-players.

MYTH 3:
IT’S 
SOFT

“it translates
as incompetence
and fragility”
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When the team knows which form of performance 
validation applies to them, it becomes easier for them 
to concentrate on innovating and adapting to change 
because they now have a psychological sense of 
safety. Over time, they can mature enough to jointly 
decide on the right course to follow and the best ways 
to validate their performance.

Semco Style Practice:

Gradually shifting the 
performance paradigm

- Self-management 
doesn’t happen 

overnight.

Myth-busting Catchphrase by Cricketers:

“Cricket is a game of uncertainties, and you need to 
be prepared for challenges and adapt to changing 
situations.” - Jasprit Bumrah



The ability to have intuitive awareness, or gut feeling, is a natural gift we all 
possess. However, many people dismiss it as non-essential. Contrary to popular 
belief, mastering intuitive awareness isn’t about being born with it; it’s a skill 
anyone can develop by recognizing its value.

Our intuition is like a Blind Spot friend. It can be taught, learned, and 
appreciated as an art form. In cricket, intuitive awareness is similar to a master 
cricketer’s ‘cricket awareness.’ These players can read the game, adapt their 
strategy, and manage the momentum of play through their sense-response 
maturity, also known as adaptability or agility.

MYTH 4:
IT’S AN INTUITIVE
BLIND SPOT

“humans reason;
animals use
instinct.”
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The magic of a team lies in the people who belong to 
it– and it’s not defined just by the “cool” perks on offer. 
If people work in an engaged manner and connect 
meaningfully, rest assured the magic will happen. The 
secret lies in the small details of daily life in a team, 
and that is predominantly affected by their values, the 
culture they build from the ground up, and the way 
people engage with each other in a meaningful way.

Semco Style Practice:

Keep it real
- Don’t make it up

Myth-busting Catchphrase by Cricketers:

“The assistant coaches sweat on the outside; we 
sweat on the inside…especially when you have skin 
in the game.” -Justin Langer



Knowing that each person is granted unique talents as distinct as our 
fingerprints is a luxury. However, sharpening these innate strengths requires 
carefully refining technical and tactical skills over time. Modern trends have 
elevated the status of soft skills, redefining them as common skills, people 
skills, core skills, social skills, transferable skills, essential skills, and, recently, 
power skills.

Success is often elusive in cricket, with players experiencing more failures 
than victories. This dynamic mirrors the need for a philosophical shift in our 
approach, from playing for victory to playing from a position of victory.

MYTH 5:
IT’S A
LUXURY

“it is 
non-essential
niceties”
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Within an ethical culture, double standards are eli-
minated, and trust is cultivated through honesty and 
transparency. Such teams foster environments that 
make coaches and team members take pride in their 
work and identify with the correct values. 

Semco Style Practice:

Ethics beyond profit
- Be on the right side

Myth-busting Catchphrase by Cricketers:

“Cricket is a game that teaches you humility and 
the importance of teamwork.” 
– Wasim Akram



Enhancing soft skills is a lifelong investment with measurable metrics. It is 
particularly valuable for character and people development. Neglecting soft 
skills directly results in a waste of time and money.

The old saying, “The spectator is always right,” should be replaced by focusing 
on both “player and supporter” pathways. The paradigm shift in cricket is clear: 
it’s no longer about top talent but top fit. The team is now seen as a collective 
of people rather than just a group of individuals. This new wisdom prioritizes 
relationships over traditional success metrics.

Cricket can be challenging, often testing the bonds of relationships due to 
the long periods spent away from home and the relentless pressure to win 
matches. However, as a cricketer’s career nears its end, what truly stands 
the test of time and matters most are not the runs, wickets, and wins but the 
enduring, meaningful relationships formed through cricket.

MYTH 6:
IT’S 
WASTEFUL

“it’s a costly
distraction
from what is
crucial”
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Historically, teams that did not treat their people as 
afterthoughts grew into enduring and sustainable 
environments. In the end, team members who feel like 
they are part of the core purpose and not just clogs in 
a machine hold the key to enduring success.

Semco Style Practice:

Prioritize quality of life
- Giving room for 

autonomy

Myth-busting Catchphrase by Cricketers:

“Cricket is a beautiful game that connects people 
and cultures around the world.” 
- Kieron Pollard



Being talented isn’t enough to enter and progress in cricket. It’s a myth that 
moving up from lower levels guarantees career success. The competition for 
career milestones is intense and can only be navigated with understanding the 
new era of cricket.

The game of cricket is constantly evolving, and it’s time to shift from a 
survival-of-the-fittest mindset to a collaborative, all-for-one approach. In this 
landscape, developing transferable social skills is essential. These skills create 
opportunities, bring meaning, and help achieve goals.

Soft skills must be intentionally cultivated from within to build a cooperative 
environment.

MYTH 7:
IT’S
ASSUMED

“it is
hardwiring,
so it comes
naturally”
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We implement various metrics to track performance, 
but we often fail to track team values—an important 
component of performance. While more traditional 
teams may assume it is a touchy-feely metric that 
comes naturally, tracking how the team performs on 
values affects how well they achieve their goals. When 
people know how to work with their teammates, it 
dramatically boosts overall engagement.

Semco Style Practice:

Team performance 
instrument

- Know what your team 
values

Myth-busting Catchphrase by Cricketers:

“Cricket is not just a sport; it’s a way of life.”
- Eoin Morgan



Soft skills practices might seem just about socializing, bonding, or celebrating. 
But investing in these skills brings long-lasting and meaningful benefits. A 
balanced life creates healthy interactions with others, valuable connections, 
meaningful contributions, purpose-driven teamwork, and a sense of freedom.

In cricket, we’ve seen a shift towards a softer approach, with leadership 
showing empathy for players facing mental fatigue. The introduction of the 
‘man-management’ leadership style was a promising change. However, its 
implementation has faced some issues, turning potential self-managers into 
tools for manipulation. Instead of nurturing individuals, the focus has shifted to 
using them for their achievements alone, making them feel valued only for the 
results they bring.

MYTH 8:
IT’S 
GIMMICKS

“it’s a box-tick, 
man-management
exercise”
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When teams have a solid social contract open to all 
members, it becomes documentation of the kind of 
culture that thrives within its boundaries. This comes 
in handy, especially when a team is changing and 
looking for new talent. Besides helping to attract and 
recruit top talent, a solid social contract also makes for 
a smooth onboarding process and increases the caliber 
of employee performance.

Semco Style Practice:

Co-creating your social 
contract

- People not players
 

Myth-busting Catchphrase by Cricketers:

“[Cricket] coaching isn’t just about running nets 
sessions, telling someone how to pick a bat, or how 
to hold a ball. It is far more than that; the ability to 
get the best out of people.”  –Gary Kirsten



MYTH 9:
IT’S INDUSTRY-
IRRELEVANT

“it’s a
hopeful-thinking
fantasy”
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Team standards have changed significantly in cricket, and everything is now 
questioned. What is important today might not have mattered in the past. The 
new focus is on critical thinking, a change that can’t be ignored.

The question ‘why’ has transcended from a mere suggestion to an essential 
tool. It aids in uncovering the underlying reasons behind every aspect. Cricket 
leaders must evolve from being mere figureheads to taking control. Resisting 
this change is no longer an option; embracing it is the new imperative. The 
future of the game hinges on leaders who can guide without being overbearing.

This shift is highlighted by ambitious yet unclear slogans like moving the game 
forward, fearless cricket, #bazball, playing with freedom, and dominating the 
game.

Asking “why” helps us avoid being superficial and 
acting on reflexes. It’s particularly helpful when we 
want to challenge systems, controls, and processes 
that we’ve been following blindly—because someone 
in the past created them, and we don’t even know 
why. By asking why things are done in a specific way, 
everyone is encouraged to think rather than merely 
follow instructions. Taking a few moments to reflect on 
our whys opens up newer possibilities and improves 
efficiency.

Semco Style Practice:

The why way
- Asking why to delve deep

Myth-busting Catchphrase by Cricketers:

“The era of playing aggressive cricket and to have 
the mid-on up is gone. You now try to read the 
mindset of a batsman.”  - MS Dhoni



Soft skills are a critical need that makes them the primary focus for future 
innovators and creators of cricket.
Imagine the potential for greatness when we collectively embrace the power 
of soft skills in cricket. It’s not just about individual brilliance but about 
harnessing the team’s collective power to achieve extraordinary feats.

In cricket, the game is not just about technical prowess. Typically, cricketers 
self-assess the game to be 70% non-technical vs. 30% technical skills. This is 
where the true magic of soft skills lies: in the essence of the individual player 
and the sacredness of the team’s collective spirit.
When the “spirit of cricket” is written into its preamble, it’s hidden in plain 
sight. With a focus on soft skills, we’ve all already won!

MYTH 10:
IT’S INFERIOR
TO HARD SKILLS

“it has
no solid
metrics”
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Profit sharing recognizes everyone’s contribution 
towards success, and it makes everyone at all levels 
feel valued and cared for, which in turn fosters a 
greater sense of belonging and happiness.

Semco Style Practice:

Profit sharing
- Share your power

Myth-busting Catchphrase by Cricketers:

“In cricket, success is not just about the numbers, 
but also about the impact you make on the game 
and the people around you.” - Kumar Sangakkara
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“Give people the
freedom to do what
they want, and over
the long haul, their 
successes will far 
outnumber their
failures.” 

Ricardo Semler



Want to build beyond these
myths for Champion Teaming?

Connect with us

LinkedIn: linkedin.com/russel-aspeling
Email: russel@spiritedcricket.org.za
WhatsApp: +27 (0)82 215 7845


