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The Hybrid Work Assessment is a tool consisting of 16 [ | ° E==3
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HOW DOES THE HYBRID WORK RERT “ecue
ASSESSMENT WORK?

* The Hybrid Work Assessment consists of 16 multiple-choice questions and answering them will take roughly 10 minutes.

* Upon completion of the assessment, you will receive a personalized individual report.

* Split into three different layers of Hybrid Work, you will see your results complemented with suggestions and
recommendations to optimize the current state of hybrid work in your organization.

This Assessment is part of our Semco Style Eco-System that contains various tools and resources to help you improve
your approach to Hybrid Working. Our dynamic Resource Center is constantly updated with the latest blogs, videos and
eBooks and the Semco Style Toolkit contains the 5 Principles, 15 Pillars and 100+ Practices that will help you to address
specific obstacles on your improvement journey.

SAMPLE OVERVIEW OF RESULTS
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LEADERSHIP ENABLING HYBRID TEAMS PERFORMING IN HYBRID TEAMS
The leadership level consists of management Enabling teams can be seen as the bridge On team level operations actually take shape.
roles that ensure the right focus is maintained between leadership and performing teams. It Expertise and operational know-how is
throughout the organization in line with answers the question of how leadership takes positioned on team level to stimulate great
strategic directions. Empowering and facilitative shape in a concrete manner that facilitates performance, and is therefore the ideal level
skills are of high importance to unleash the right teams to operate better. to position decision-making power.

expertise at the right places.

LET’S GO HYBRID!

Let’s discover the current state of hybrid work in your organization and what you can do to
improve and achieve an improved Hybrid Workplace. Reach out to us to discuss the
opportunities for your Hybrid Workplace today! SEMCO
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