
CULTURE READINESS
ASSESSMENT

In order to successfully transform to a 4DayWeek, it is essential 
that your company’s culture is ready to accommodate this change. 
The results of the assessment show the strengths of your 
�F�R�P�S�D�Q�\�n�V���F�X�O�W�X�U�H���D�Q�G���L�G�H�Q�W�L�¼�H�V���J�D�S�V���W�K�D�W���F�R�X�O�G���K�R�O�G���\�R�X���E�D�F�N��
from a successful 4DayWeek implementation.   

We believe that there are 5 key Principles, supported by 15 Pillars 
that underpins a culture that is employee friendly, and that sets you 
up to become a future ready company:  One that can adapt to the 
�Q�H�H�G�V���R�I���L�W�V���H�P�S�O�R�\�H�H�V���D�Q�G���V�X�V�W�D�L�Q�D�E�O�\���I�X�O�¼�O���W�K�H���U�H�T�X�L�U�H�P�H�Q�W�V���R�I���L�W�V��
customers. 

HOW DOES IT WORK?
The Culture Readiness Assessment is a statistically validated tool that consists of 45 carefully selected questions. It 
�V�K�R�X�O�G���E�H���F�R�P�S�O�H�W�H�G���E�\���D�V���P�D�Q�\���H�P�S�O�R�\�H�H�V���D�V���S�R�V�V�L�E�O�H���W�R���K�D�Y�H���D���U�H�D�O�L�V�W�L�F���Y�L�H�Z���R�I���W�K�H���F�X�U�U�H�Q�W���V�L�W�X�D�W�L�R�Q��

   • Readiness Assessment�����(�D�F�K���S�D�U�W�L�F�L�S�D�Q�W���Z�L�O�O���U�H�F�H�L�Y�H���D���X�Q�L�T�X�H���L�Q�Y�L�W�D�W�L�R�Q���W�R���F�R�P�S�O�H�W�H���W�K�H���D�V�V�H�V�V�P�H�Q�W���j���L�W���W�D�N�H�V���U�R�X�J�K�O�\��
      25 minutes.  A before & after assessment is offered for free for Pilot companies (normal rate of R450 per person) to
�������������H�Q�D�E�O�H���F�R�P�S�D�U�L�V�R�Q���R�I���S�U�R�J�U�H�V�V������

   • A company report is generated���W�R���F�R�O�O�D�W�H���D�O�O���W�K�H���L�Q�S�X�W�V�����:�K�H�U�H���U�H�T�X�L�U�H�G�����D�Q�R�Q�\�P�L�W�\���F�D�Q���E�H���J�X�D�U�D�Q�W�H�H�G�����D�Q�G���Q�R���S�H�U�V�R�Q�D�O
      information or answers will be shared. 

   • A kick-starter workshop���L�V���R�U�J�D�Q�L�]�H�G���W�R���G�L�V�F�X�V�V���W�K�H���U�H�V�X�O�W�V���D�Q�G���\�R�X�U���I�R�F�X�V���D�U�H�D�V�������:�H���Z�L�O�O���D�O�V�R���J�H�W���\�R�X���V�W�D�U�W�H�G���Z�L�W�K���V�R�P�H
�������������S�U�R�Y�H�Q���Z�R�U�N���S�U�D�F�W�L�F�H�V���E�D�V�H�G���R�Q���\�R�X�U���X�Q�L�T�X�H���V�L�W�X�D�W�L�R�Q�����3�D�U�W�L�F�L�S�D�Q�W�V���L�Q���W�K�L�V���Z�R�U�N�V�K�R�S���L�V���X�S���W�R���H�D�F�K���F�R�P�S�D�Q�\���W�R���G�H�F�L�G�H��

�<�R�X�U���F�R�P�S�D�Q�\���U�H�S�R�U�W���K�D�V���G�L�U�H�F�W���O�L�Q�N�V���W�R���R�X�U���G�\�Q�D�P�L�F���5�H�V�R�X�U�F�H���&�H�Q�W�H�U���W�K�D�W���L�V���F�R�Q�V�W�D�Q�W�O�\���X�S�G�D�W�H�G���Z�L�W�K���E�O�R�J�V�����Y�L�G�H�R�V���D�Q�G��
�H�%�R�R�N�V���W�R���V�X�S�S�R�U�W���\�R�X���R�Q���\�R�X�U���M�R�X�U�Q�H�\�������,�W���D�O�V�R���F�R�Q�W�D�L�Q�V���O�L�Q�N�V���W�R���W�K�H���7�R�R�O�N�L�W���R�I���S�U�D�F�W�L�F�H�V���W�K�D�W���Z�L�O�O���J�X�L�G�H���\�R�X���L�Q���D�G�G�U�H�V�V�L�Q�J��
�\�R�X�U���X�Q�L�T�X�H���F�K�D�O�O�H�Q�J�H�V���������0�R�Q�W�K�V�n���P�H�P�E�H�U�V�K�L�S���L�V���L�Q�F�O�X�G�H�G���I�R�U���I�U�H�H���W�R���D�O�O���3�L�O�R�W���F�R�P�S�D�Q�L�H�V�����Q�R�U�P�D�O���U�D�W�H���R�I���5���������S�H�U���S�H�U�V�R�Q��
per month). 

�/�R�U�H�P���L�S�V�X�P���G�R�O�R�U���V�L�W���D�P�H�W�����8�W���Y�R�O�X�S�W�D�W�L�E�X�V���Y�H�U�L�W�D�W�L�V���V�H�G���V�L�P�L�O�L�T�X�H���G�R�O�R�U�H�P�T�X�H���D�X�W���V�X�Q�W���T�X�L�V�����(�W���Y�R�O�X�S�W�D�V��
�F�R�Q�V�H�F�W�H�W�X�U���K�L�F���T�X�L�D���D�O�L�D�V���H�W���L�W�D�T�X�H���O�D�E�R�U�L�R�V�D�P���L�Q���O�D�E�R�U�X�P���W�H�P�S�R�U�L�E�X�V�"���$�X�W���Y�R�O�X�S�W�D�W�H�P���G�R�O�R�U�X�P���X�W���G�L�F�W�D���K�D�U�X�P���H�V�W��
optio velit ab aperiam saepe. Aut amet corporis et laboriosam voluptas et officiis optio. Est libero distinctio non 
�G�R�O�R�U�H�P�T�X�H���Q�X�P�T�X�D�P���H�W���U�H�S�H�O�O�H�Q�G�X�V���T�X�D�H���H�D���O�D�E�R�U�X�P���Y�R�O�X�S�W�D�W�H�P�����9�H�O���Y�H�U�L�W�D�W�L�V���T�X�L�V���V�H�G���Q�R�E�L�V���P�D�J�Q�D�P���D�X�W���F�R�Q�V�H��

�T�X�X�Q�W�X�U���H�D�U�X�P��EACH INDIVIDUAL REPORT CONTAINS SPECIFIC est eius 

rerum. Lorem  CUSTOM ADVICE BASED ON YOUR UNIQUE RATING. Aut libero 
�G�R�O�R�U�H�V���X�W���F�X�P�T�X�H���H�Q�L�P���K�L�F���O�D�X�G�D�Q�W�L�X�P���Y�R�O�X�S�W�D�W�H���T�X�R���E�H�D�W�D�H���G�R�O�R�U�H�V���Q�R�Q���P�R�O�O�L�W�L�D���D�F�F�X�V�D�P�X�V���H�V�W���U�H�U�X�P��
�U�H�F�X�V�D�Q�G�D�H�����6�L�W���I�X�J�D���W�H�Q�H�W�X�U���D�X�W���D�O�L�T�X�L�G���G�R�O�R�U�H�V���T�X�L���G�R�O�R�U�H�P���O�D�E�R�U�L�R�V�D�P���X�W���I�X�J�L�W���T�X�R�G���G�H�O�H�Q�L�W�L���P�R�O�H�V�W�L�D�H���X�W���G�H�O�H�Q�L�W�L��
�T�X�L�D���D�X�W���S�D�U�L�D�W�X�U���X�O�O�D�P��

�/�R�U�H�P���L�S�V�X�P���G�R�O�R�U���V�L�W���D�P�H�W�����8�W���Y�R�O�X�S�W�D�W�L�E�X�V���Y�H�U�L�W�D�W�L�V���V�H�G���V�L�P�L�O�L�T�X�H���G�R�O�R�U�H�P�T�X�H���D�X�W���V�X�Q�W���T�X�L�V�����(�W���Y�R�O�X�S�W�D�V��
�F�R�Q�V�H�F�W�H�W�X�U���K�L�F���T�X�L�D���D�O�L�D�V���H�W���L�W�D�T�X�H���O�D�E�R�U�L�R�V�D�P���L�Q���O�D�E�R�U�X�P���W�H�P�S�R�U�L�E�X�V�"���$�X�W���Y�R�O�X�S�W�D�W�H�P���G�R�O�R�U�X�P���X�W���G�L�F�W�D���K�D�U�X�P���H�V�W��
optio velit ab aperiam saepe. Aut amet corporis et laboriosam voluptas et officiis optio. Est libero distinctio non 

INTERESTED IN ASSESSING YOUR 4DAYWEEK CULTURE READINESS?
Get in touch with us!

christiaan@semcostyle.co.za jd@semcostyle.co.za


