CULTURE READINESS
ASSESSMENT
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In order to successfully transform to a 4DayWeek, it is essential Taust

that your company’s culture is ready to accommodate this change. I:l o

The results of the assessment show the strengths of your ¢ ®
FRPSDQ\nV FXOWXUH DQG LGHQWLYHY JDSV DW FI@*XOG%,A(ROG X ED
from a successful 4DayWeek implementation. =
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CREATIVE IMPACT ALTERNATIVE
INNOVATION PERFORMANCE CONTROLS
HAPPINESS

We believe that there are 5 key Principles, supported by 15 Pillars ® N

that underpins a culture that is employee friendly, and that sets you |:| ol

up to become a future ready company: One that can adapt to the
QHHGV RI LWV HPSOR\HHVY DQG VXVWDLQDEO\ IX@@O Wakgh UHé@LUHPHQ

customers.
HOW DOES IT WORK?

The Culture Readiness Assessment is a statistically validated tool that consists of 45 carefully selected questions. It
VKRXOG EH FRPSOHWHG E\ DV PDQ\ HPSOR\HHVY DV SRVVLEOH WR KDYH D UHDC

* Readiness Assessment (DFK SDUWLFLSDQW ZLOO UHFHLYH D XQLTXH LQYLWDWLRQ \
25 minutes. A before & after assessment is offered for free for Pilot companies (normal rate of R450 per person) to
HQDEOH FRPSDULVRQ RI SURJUHVV

e A company report is generated WR FROODWH DOO WKH LQSXWV :KHUH UHTXLUHG DQRQ
information or answers will be shared.

e A kick-starter workshop LV RUJDQL]J]HG WR GLVFXVV WKH UHVXOWY DQG \RXU IRFXV DL
SURYHQ ZRUN SUDFWLFHV EDVHG RQ \RXU XQLTXH VLWXDWLRQ 3DUWLFLS

<RXU FRPSDQ\ UHSRUW KDV GLUHFW OLQNV WR RXU G\QDPLF 5HVRXUFH &HQW|
H%RRNV WR VXSSRUW \RX RQ \RXU MRXUQH\ ,W DOVR FRQWDLQV OLQNV WR V
\RXU XQLTXH FKDOOHQJHYV ORQWKVNn PHPEHUVKLS LV LQFOXGHG IRU IUHH WHF
per month).

Let’s have a closer look at your results
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Overview of your results

Toggle between your rating and the team's average rating.
er the graph to see the results.

Highlighted pillars

EACH:INDIVIDUAL REPORT CONTAINS SPECIFIG
CUSTOM ADVICE BASED ON YOUR UNIQUE RATING

educin -
Toggle between the pillars you currently excel at,
and those that you could improve on. Adults As Adults I
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INTERESTED IN ASSESSING YOUR 4DAYWEEK CULTURE READINESS?

Get in touch with us!

< christiaan@semcostyle.co.za D<) jd@semcostyle.co.za




