SEMCO STYLE
SELFIE
A powerful tool for team and organizational development
that consists of 45 carefully selected questions designed
to scan your team based on the Semco Style Framework.
The results show how you can better inﬂuence the
circumstances that enable autonomous decision-making,
and how you can become self-organized with a
people-oriented culture.

HOW DOES THE SELFIE WORK?

The Selﬁe is a statistically validated tool that enables you to shape the development process independently, focused on
the larger organization and the teams operating within it.
• Each participant receives a unique invitation to complete the Selfie within a designated time frame.
• A debrief session is then organized with a Semco Style Expert to discuss the results, and to workshop next steps with
participants.
Individual Report - contains the views of each participant towards the team and includes practical tips on
where they can improve.
Group Report - shows the results of all individuals and teams that participated in order to make comparisons
and track progress over a period of time. Where needed, anonymity can be guaranteed by removing participants
names and links to individual reports.
All reports have direct links to our dynamic Resource Centre that is constantly updated with the latest blogs, videos and
eBooks. It also contains links to the Semco Style Toolkit where you can learn more about the 5 Principles, 15 Pillars and
100+ Practices that will help you to address specific obstacles on your improve journey.
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EACH INDIVIDUAL REPORT CONTAINS SPECIFIC est eius

CUSTOM ADVICE BASED ON YOUR UNIQUE RATING.
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INTERESTED IN THE SELFIE?

Do you want to understand how the Selﬁe can help your company become more self-organized, and people-oriented?
Visit our website or reach out to us via email to discuss more opportunities and request a quote.
semcostyle.com/team-selﬁe

hello@semcostyle.com

